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Who we are

Valmore Management & Staffing is a
governance firm for private households and
family offices. We do not simply place staff or
visit properties — we build the operating system
that keeps a residence, a collection and a team
running to a single, documented standard.

Our principals have led complex private
operations across the Americas and Europe.
Every engagement is directed by a senior
partner, executed by vetted operators and
reported to the principal in writing.

We work across nine countries with a single
method: audit, design, deploy and direct. The
result is a household that runs the same way
whether the principal is in residence or a
continent away — with costs, risks and people
visible at all times.

How we work

Diagnose Design Deploy Direct

A structured audit of Written standards, Recruitment, Ongoing oversight
property, people, schedules, budgets training, vendor with monthly
vendors, risk and and escalation paths negotiation and reporting, KPI review
spend before any tailored to the technology and 24/7 concierge
recommendation is household. implementation, availability.

made. hands-on.
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SERVICES

Services

Home Watch

Scheduled, documented inspections of vacant
and seasonal residences — interior, exterior,
systems and security — with photographic
reporting after every visit.

— Documented checklist
— Photo report every visit

= Incident response

VALMORE MANAGEMENT & STAFFING

Estate Management

Full-time stewardship of occupied estates: staff
oversight, vendor management, budgets,
maintenance calendars and daily operations
under one accountable director.

= One accountable director
— Budgets and spend control

— Monthly reporting to the principal

www.valmoremanagement.com - 3



SERVICES

Services

Household Staffing

Estate managers, house managers, chefs,
nannies, drivers, housekeepers and security —
sourced, vetted, background-checked and
placed permanently or seasonally.

— Background verification
— Permanent or seasonal placement

— Training and written standards

Executive Search

Chief of staff, family office CFO, COO and
executive assistant searches for principals who
need judgment, not just a résumé.

— Confidential search

— Competency assessment

— Replacement guarantee
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Services

Chief of Staff & Family
Office

Strategic and operational direction across
multiple properties, entities and jurisdictions —
reporting, controls and continuity planning.

Multiple properties and jurisdictions

Controls and continuity

KPI dashboard

Concierge, Lifestyle &
Transportation

Travel and vacation planning, private rides,
reservations, events and day-to-day requests,
handled by a dedicated concierge desk.
Travel and vacations
Private rides

Dedicated desk 24/7
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SERVICES

Services

Aircraft & Yacht Support

Crew placement, shore-side coordination,
vendor management and maintenance
oversight for aviation and marine assets.
— Crew placement

— Shore-side coordination

— Maintenance oversight

VALMORE MANAGEMENT & STAFFING

Car Care & Collections

Detailing, ceramic protection, storage,
maintenance schedules and acquisition or
import of vehicles and motorcycles.

— Detailing and ceramic protection

— Storage and maintenance

= Import and acquisition
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Who we serve

International private clients

Families holding residences in more than one
country who need one standard and one point
of accountability.

Seasonal residences

Owners of second homes in Punta del Este, José
Ignacio, Florida and Europe.

DISCRETION & SECURITY

Discretion & security

Family offices

Principals' offices that require operational

depth on the physical side of the balance sheet.

Collectors & principals

Owners of vehicle collections, aircraft and
yachts requiring specialised care.

Every operator signs confidentiality undertakings. Background checks, reference verification
and documented access control are standard. Reporting is delivered privately to the principal
or their designated representative — never to third parties.

VALMORE MANAGEMENT & STAFFING

www.valmoremanagement.com :

7



SELECTED PROJECTS

Selected projects

Project ATLAS

Multi-property integration, private
Al automation, CAPEX/OPEX control
and a people-and-performance
framework for a multi-jurisdiction
estate portfolio.

Project KINGSWAY

Full operational restructuring of a
principal residence: staffing model,
vendor renegotiation and a

documented maintenance calendar.

Begin the conversation

A first conversation is confidential and without
obligation. We will review your properties, your team
and your priorities, and tell you plainly what we would

change.

www.valmoremanagement.com

concierge@valmoremanagement.com
+1 (844) 410-8242 -

Project QUATRAIN

Seasonal residence programme
across four coastal properties with
unified Home Watch reporting and
concierge coverage.
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Valmore
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US - UK - SPAIN - PORTUGAL
MEXICO - COLOMBIA - BRAZIL

URUGUAY - VENEZUELA

+1 (561) 887-1242

US - UK - SPAIN - PORTUGAL - MEXICO - COLOMBIA - BRAZIL - URUGUAY - VENEZUELA
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